
CUMBRIA POLICE AND CRIME PANEL 

Meeting date: 12 July 2019 

From: Senior Manager – Policy and Scrutiny 

 

PANEL UPDATE REPORT 

1.0  PURPOSE OF THE REPORT 

1.1 This report updates the Police and Crime Panel on: 

 Key issues and developments that have occurred since 

the last meeting on the 25th March 2019 including 

 
o Progress on actions agreed at the March Panel meeting 

o National policy developments. 
o The Panel’s work programme. 

2.0  ISSUES FOR THE PANEL 

2.1 Note the range of activity set out in the report and highlight, if 
required, issues that they would like more information on. 

2.2  Provide suggestions for future topics or items for consideration by 
the Panel. 

3.0  BACKGROUND 

Progress on actions agreed at the March Panel Meeting: 
 

3.1 The substantive item for consideration at the last meeting of the 
Police and Crime Panel meeting on 25th March was the 

Commissioner’s Annual Review.  This provided Panel with a 

summary of progress towards the key objectives of the Police and 
Crime Plan.  The review will form the basis of the full Annual Report 

from the Commissioner’s Office.  

3.2 There were no new additional actions from the meeting. 

4.0 HORIZON SCANNING 

This section of the report provides members with an overview of 
some of the key issues with implications for policing and community 

safety in the near future. 



RECOMMENDATION 

4.1 The Panel is asked to consider the content of this section of the 

report, and highlight, if required, issues that they would like more 
information on.  Scanning for significant national and local policy 

developments helps to inform and formulate the Panel’s future work 
programme content. 

4.2 Outlined below are key issues of particular importance to the Police 
and Crime Panel: 

 HMICFRS PEEL Inspection 2018/19 
 Serious Violence 

 Victims’ Commissioner report of Anti-Social Behaviour victims 
 Domestic Abuse Consultation 

 Offensive Weapons Act 
 Probation Changes 

Her Majesty’s Inspectorate for Constabulary, Fire and Rescue 

Services’ (HMICFRS) PEEL Inspection 2018/19 

4.3 On 2 May, HMIFRS released the first group of Police, Effectiveness, 
Efficiency and Legitimacy (PEEL) inspections for 2018/19, including 

Cumbria Constabulary.  

4.4 Overall, the inspections found a relatively positive picture of 

performance being provided by a service that is straining under 

significant pressure. This is affected different forces in different 
ways, across neighbourhood policing and investigations through to 

counter-corruption and workforce health and wellbeing. 

4.5 HMICFRS judge that volume of demand for police services has 

stayed broadly stable, however there are signs that the nature of 
demand is changing and becoming more complex and higher-risk. 

This included increases in lower-volume but more serious types of 
crime, such as robbery offences and homicides, offences involving 

knives, sexual offences and domestic abuse. 

4.6 In Cumbria, HMICFRS reported that Cumbria Constabulary is again 

‘good’ in all inspected categories for effectiveness, efficiency and 
legitimacy. It highlighted the force as being particularly good in the 

following areas: 

 Good at preventing and investigating crime; 

 Clear focus on protecting vulnerable people, and has further 
improved its support for people in need since the last inspection; 

 The Constabulary understands well the current demand for its 

services, which it uses to inform financial and workforce plans; 

 Constabulary-wide culture of continuous improvement; 



 Senior leaders make sure that the workforce understands the 

importance of treating the public and each other with fairness 
and respect; 

 The force is making progress with an ambitious blue light 
collaboration programme 

It also recommends the following areas for further improvement: 

 The force should ensure effective external scrutiny of its use of 

force; 

 The force should ensure effective external scrutiny of its use of 

stop and search – currently, this is only scrutinised internally; 

 The forces should ensure its counter-corruption unit has enough 

capability and capacity to counter corruption proactively and 
effectively 

Serious Violence 

4.7 On 1st April, the Home Office launched a consultation on legislating 

for a multi-agency ‘public health duty’ approach towards serious and 
violent crime. The consultation considered three separate options; a 

new duty on specific organisations, including the PCC and local 
authorities; legislating to revise Community Safety Partnerships; 

and a voluntary non-legislative approach.  

4.8 The proposal is supported by the £200m 10-year Youth Endowment 

Fund, which supports an early intervention approach towards the 
root causes of violent crime. 

4.9 In addition to this, the Home Office has also allocated £100m to 
police forces as part of the Serious Violence Fund. Of this, £63.4m 

surge funding has been allocated to 18 police force areas worst 
affected by serious violence and knife crime.  

4.10 In June 2019, the Home Secretary announced plans for distributing 
the remaining £35m to the same 18 police force areas to set up 

Violence Reduction Units (VRUs). These will take a multi-agency 

approach, bringing together police, local government, health, 
community leaders and other key partners in tackling violent crime 

and its underlying causes.  

4.11 Ministry of Justice figures have revealed that there were 22,041 

knife and weapon offences formally dealt with by the Criminal 
Justice system in the year ending March 2019. This is an increase of 

34% since 2015. 



 

4.12 The All-Party Parliamentary Group on Knife Crime released a report 
in April, linking places in England that have seen the biggest council 

spending reductions to youth services likely to see the largest 
increases in knife crime. In total, the typical council reduced 

spending, in real terms, on youth services by 40% between 
2014/15 and 2017/18.  

Victims’ Commissioner Report on partnership response to Anti-
Social Behaviour 

4.13  In April, the Victims’ Commissioner released a report on the 
partnership response towards to victims of anti-social behaviour. 

The report warned that police and local authorities are ‘routinely 
ignoring’ victims of anti-social behaviour. 

4.14 The report found that victims are passed from various agencies, 
face lengthy delays and often feel the need of perpetrators are 

prioritised over their own. 

Domestic Abuse Consultation 

4.15 In May 2019, the government released its consultation on the future 

delivery of support to victims and their children in accommodation-
based domestic abuse services in England. 

4.16 The consultation includes proposals to place a new statutory duty on 
local authority authorities to convene a Local Partnership Board for 

domestic abuse accommodation support services, which would 
include representation from PCCs, health bodies, children services 

and housing providers, along with specialist domestic abuse service 
providers.  

4.17 The Boards would be required to assess need for local domestic 
abuse services, develop and public domestic abuse strategies, 

decide what support services are required and commission these 
accordingly and report progress back to government departments. 

In addition to this, a National Steering Group, with representation 

from the Domestic Abuse Commissioner and a Senior PCC Lead, will 
be set up to convene and monitor provision. 

4.18 As the commissioners of local victim support services, the 
Department of Housing, Communities and Local Government 

(MHCLG) values the input of PCCs into the consultation and future 
delivery plans. 

Offensive Weapons Act 

4.19 In May 2019, the Offensive Weapons Act received Royal Assent, 

bringing in new measures that strengthen law enforcement’s 
response to violent crime.  



4.20 The Act will make it illegal to possess dangerous weapons in 

private, including knuckledusters, zombie knives and death start 
knives, and will stop knives being sent to residential addresses after 

they are bought online. The Act will also bring in Knife Crime 
Prevention Orders to help the police target those most at risk of 

being drawn into serious violence, to set them on a more positive 
path.  

4.21 The Act will also create a new offence of possessing acid or 
corrosive substances in a public place without good reason and 

prevent the sale to persons under 18 of those products containing 
either. 

Probation Changes 

4.22 In May 2019, the Justice Secretary announced that offender 

management probation services will be renationalised, with all 
offenders being monitored by the public National Probation Service 

from December 2020. 

4.23 In the current system, implemented through the government’s 
Transforming Rehabilitation programme, voluntary or privately led 

21 Community Rehabilitation Companies manage low and medium 
risk offenders, with the public National Probation Service managing 

higher risk offenders.  

4.24 This announcement follows a report from the Chief Inspector of 

Probation’s report on the current system, which found that 80% of 
CRCs inspected by Her Majesty’s Inspectorate of Probation had been 

rated as inadequate for the implementation and delivery of 
probation services.  

4.25 Further reports in 2019 from the National Audit Office and the Public 
Accounts Committee commented on the rushed implementation of 

the changes to probation and a lack of value for money.  

5.0 FORTHCOMING MEETINGS AND DATES 

5.1 Dates and information are provided below for meetings that may be 
of interest to Panel Members. For Members interested in attending 

either of the two conferences below, travel and further background 
and supporting papers will be arranged ahead of the event. 

5.2 The Police and Crime Panel Conference, hosted by Frontline 
Consulting, will take place on Tuesday 19 November, 9:30am-

4:30pm, at Scarman House, Warwick Conference Centre, Coventry. 

5.3 The National Combating Gangs, Violence and Weapon Crime 

Conference 2019, 3 December, 8:30am-5pm, Central London  

5.4 An agenda for each of the public meetings will be published 5 

working days prior to the meeting date. Minutes and appropriate 
reports will be published following the meeting.  



5.5 The upcoming Public Accountability Conference meetings are as 

follows (the meetings are generally held at Carleton Hall, Penrith at 
10.00am unless otherwise stated). The next meetings are: 

 25th July 
 25th September 

Joint Audit Committee 

5.6 The Joint Audit Committee is composed of four members that 

meet five times throughout the year in line with the 
recommendations of the Chartered Institute of Public Finance and 

Accountancy (CIPFA).  The agenda and papers are available 7 days 
before the meetings on the Commissioner’s website.  The next 

meetings are: 

 25th July 

 19th September 

Ethics and Integrity Panel 

5.7 The purpose of the panel is to provide a forum which challenges, 

encourages and supports the Police and Crime Commissioner and 
the Chief Constable in monitoring and dealing with integrity and 

ethical issues within each organisation. 

5.8 The panel, which meets on a quarterly basis, therefore acts as a 

robust, independent and transparent system of oversight of the way 
complaints and misconduct allegations are made against police 

officers and staff are handled and investigated by the police. As the 
Panel is not a public committee, papers are available after meetings 

on the following webpage: https://cumbria-pcc.gov.uk/what-we-
do/ethics-integrity-panel/.  

Community Safety Partnership meetings 

5.9 North Cumbria Community Safety Partnership 

 Tuesday 10 September, 2pm, Carleton Hall Police HQ, Penrith 
 Tuesday 3 December, 2pm, Carlisle East Community Fire 

Station, Carlisle 

 
South Cumbria Community Safety Partnership 

 
Dates to be circulated to Panel by email once available. 

 
West Cumbria Community Safety Partnership 

 
Dates to be circulated to Panel by email once available. 

 
 
 
 
 

https://cumbria-pcc.gov.uk/what-we-do/ethics-integrity-panel/
https://cumbria-pcc.gov.uk/what-we-do/ethics-integrity-panel/


 

6 CONCLUSION 

 

6.1 The Police and Crime Panel are invited to consider issues that have 
been highlighted in this report, and whether they would like more 

detailed reporting from the PCC in future on any of these topics, or 
any other topics they consider pertinent.  

 
6.2 Work Programme – officers will work with Panel Members to bring 

forward topics for consideration at future Panel meetings based on 
national and local policy scanning including the contents of this and 

future Panel Briefings. 
 

Tim Gale, Senior Policy and Scrutiny Project Officer, CCC 

Hani Cox, Policy and Scrutiny Officer, CCC 
  

 
BACKGROUND PAPERS  

 
None  

 
 

Contact: Tim Gale, telephone: 07810 530146 or e-mail 
tim.gale@cumbria.gov.uk 

 

 

mailto:tim.gale@cumbria.gov.uk


 



Appendix 1 - Police and Crime Panel Work Programme 

 

Area of work Item Action/tasks Meeting/Timeline/ 

Date 

Police and Crime Panel 
Meetings – Agenda items 

Police and Crime Plan 

 Objective 6: Focus our Police on 
Online & Sexual Crime 

 Objective 4: Ensure Offenders Face 

 a Consequence for their Crime 

To consider a report from the OPCC 
 
Subject to a new approach to work 
programming  

July 2019 
 

Revenue Budget Monitoring – Quarter 4 
(a) Constabulary 
(b) Commissioner 

To consider budget update reports 
from the OPCC. 

July 2019 

Commissioners Annual Report To consider a report from the OPCC 
 

July 2019 

Police and Crime Plan 

 Objective 5: Always put Victims 
First 

 Objective 3: Tackle Crime and 
Antisocial Behaviour 

To consider a report from the OPCC 
 
Subject to a new approach to work 
programming 

October 2019 

Revenue Budget Monitoring – Quarter 1 
(a) Constabulary 
(b) Commissioner 

To consider budget update reports 
from the OPCC. 

October 2019 

Annual Report from Joint Audit Committee To consider the annual report 
update from JAC 

October 2019 

Revenue Budget Monitoring – Quarter 2 
(a) Constabulary 
(b) Commissioner 

To consider budget update reports 
from the OPCC. 

January 2020 


